
. //gf/b*’ 1 / y 

Approved For Release 2004/05/1Z: CIA-RDP86M00612R0001 00050051 -3 


/• ' 


23 April 1968 

\ 

The Honorable Solis Korwltz 
Assistant Secretary of Defense 
Room 3 E 822 
The Pentagon 




Dear Solis: 


1 am enclosing a copy of the draft organisational c.izrt 
and explanatory memo randum which you 6 aw in Paul Kitze’s office 
on Friday, This, as you know, ie a very tentative proposal w niah 
we prepared for use in discussions arising out of the meeting o£ 
Ivfessrs. Nitse, Helms and Eaton on 20 January 1968. 



I 


The basic organizational problems as we see tnen at 
the moment are how to: (a) ensure a greater centralization in the 
review of intelligence programs so that all intelligence resources 
can be looked at together and related to each other: ,b) discharge: 
the responsibilities of the DCI for the security of sou jT O & a iCl C. i \ i 0 b 1' _ h j 

(c) implement the responsibilities of the DCI and U5IB fer estubli 3;.:.a » 
the objectives and priorities of the national intelligence effort, am. 

(d) do all this in a manner compatible with the m anagerial respon- 
sibility of the Secretary of Defense for the conduct of Defense Data -t- 
rnent programs. 


Obviously she organization which we have suggested ie 
not the only way of accomplishing these objectives. Vfa chink* hoc < 
that most people wno have considered the problems would agre e w t ; 

! most of our proposals. The points which seem particularly ix. pocc eg 

to us are: firstly, the proposal to establish an Intelligence Up soul < js 
i Board. This Board would be made up of the components of the coi \~ 

j munity with substantive responsibility for the production, as d.sciij m: hod 
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from the collection, of intelligence (e.g., CIA, DIA and State -- t.Xu 
consumers of intelligence data). It would be chaired by the ststuto y 
Deputy Director of Central Intelligence. It would have a staff which 
would be authorised to deal directly with existing USI3 ccmrni.tees 
for the purpose of clarifying actual needs for informational da;a ar« 
relating these needs to programs and activities. Hopefully this six'! 
would also deal very closely with appropriate staff elements o. the 
Defense Department in formulating the position which the DCI and- i. o 
community should take concerning the need for resources and the j,ur,» 
generally appropriate for programs. Obviously the Defense E opa it r. di- 
staffs would continue to review and evaluate aspects of Defense Dai .!.- 
ment intelligence programs within their individual fields of re-pxii. hi.it/ 
and competence. 

xhe second organizational concept which seems in. ior S.i si 
to us is what we have called an ’'Intelligence Advisory Council*' wh h 
would look at all intelligence programs together and make i'ina- rect a... 
mendations to the Secretary of Defense on major issues affecting i i ’ i- 
gence programs under his jurisdiction. 


As I understood it, there was general agreement at os: 
meeting on Friday about the desirability of creating the fcitellir me i 
Resources Board substantially as we have proposed. It was also 
gener ally agreed that the Intelligence Resources Board would la til 5 
appropriate custodian for the Target Oriented Display (TCD) o iat« .... 
gence resources which we are developing. A final decision a s to \t I 
to continue the TOD and how it should be handled in the future ’ ll s 
sumably be made at the meeting at which the TOD will be presented u 
the Director, BoB, the Deputy Secretary of Defense and the DCI. 


I gathered that there wa3 also general agreement a ..oat I jo 
desirability of an over -all review mechanism at the Deputy Secrstar • 
of Defense/ DCI level along the lines of the advisory council wh eh \k 
proposed, but there was some doubt as regards its mo mb e r shi :•< . 

*' dince rely. 

Attachment 

Distribution: John A. Brass 
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